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About this document 
 

This document supports the delivery of the council’s Data Quality Strategy. In accord 
with the Strategy it is a living document which will be reviewed against the audited 
ratings by the Audit Commission. 
 

Self assessment judgement 
 
The council undertook a self assessment in June 2006. There was no individual 
scoring of the individual KLOE rather a conclusion was drawn on how the council 
meets overall levels set out in the KLOE guidance. It is not proposed to carry out a 
separate detailed self assessment. However the council’s Data Quality Strategy was 
approved in November 2006 and its action plan includes progress towards the four 
levels set out in the Commissions Key Line of Enquiry. The Strategy is realistic. It 
aimed to ensure that the council continued to meet at level 2 by April 2007, level 3 by 
April 2008 and make a value for money judgement at that time whether it could 
progress further. 
 
There were only four months between the adoption of the Strategy, which was a 
major step forward for the council and the issue of the Commission’s first audit on 
Data Quality. In that time the council has been focussed on the facilitation of the 
Comprehensive Performance Assessment Corporate Assessment which included a 
production of a self assessment by the end of January 2007 and an inspection at the 
end of February and beginning of March. This was a proper priority of the council 
which significantly engaged the corporate centre and the councils Data Quality 
officer Champion. 
 
The council considers that, while it can evidence some improvement and some 
criteria in Level 3 and Level 4 it is considered that the council currently and 
reasonably achieves Level 2. It is considered that the council is on course for 
achievement of Level 3 by March 2008. This is consistent with the targets within the 
Data Quality Strategy. A value for money judgement has been made that it would be 
unrealistic for the council to achieve level 4 by March 2009. the revised Strategy 
action plan therefore seeks to achieve level 3 by March 2009. Improvements so far 
have included: 
 

n The adoption of the Strategy and action plan; 
n Data quality risks, commitment and proposals built into Corporate plan; 
n Data Quality Policy and Strategy communicated to customers through the 

Internet; 
n Data Quality Policy and Strategy communicated to staff and members through 

the Intranet; 
n Data Quality built into Performance Management Handbook and 

communicated to staff; 
n Data Quality considered as part of the Performance Management Review; 
n Data quality commitment incorporated as a feature of Corporate Performance 

Reports and within performance clinics: 
n Decisions made not to publish information because data quality was not 

proved e.g. a decision not to publish BV 166 quarterly statistics because the 
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information as to performance was not dependable, and now resolved. 
n Data Quality included in Corporate Training Plan as part of Performance 

Management training. 
n Intranet Site developed 
n Corporate Guidelines developed and implemented 
n Corporate Audit devised and built into intranet, will identify gaps to assist 

strategy development 
n Further awareness undertaken as a result and data quality is communicated 

more clearly now, Communications plan developed and on intranet 
n Data Quality Responsibility Register developed and significantly completed 
n Programme Management Board taking stronger role on monitoring of data 

Quality 
n Improved sign off with LPI’s following same process as BVPI’s 
n Data quality incorporated into all corporate reports and built into Report 

Writing Protocol 
n Developed revised Service Plan Guidance 
n Staff and Managers Audit undertaken 
n Training presentation provided to all staff 
n Data Quality Training provided as part of Members Induction programme 
n Data quality built into Performance Clinics 

 

The council’s approach 
 
The council understands the importance of data quality and is committed to 
improving its management within the organisation and in partnership with others. 
 
The council feels that it has made significant progress in developing data quality over 
the past few years. The Corporate Performance Team and Internal Audit have been 
working closely with service teams to improve data quality. As a result the council’s 
Best Value Performance Plan was again unqualified last year and there were no 
Best Value Performance Indicators with reservations. The improvements have 
resulted from targeted and risk assessed control activity and general awareness 
raising of the importance of improvement. Improvements have been acknowledged 
by the Audit Commission.  The council accepts fully that there is a need to sustain 
the improvements made. The new approach to Data Quality management including 
the Data Quality Strategy and the Data Quality policy offers the opportunity to the 
council to make further incremental improvements to the quality of data it holds and 
its subsequent use.  This revised Action Plan has been developed to ensure that the 
council’s strategy is kept fully up to date. In particular it measures the council’s Data 
Quality achievements against the new Key Lines of Enquiry which were adopted by 
the Commission during 2007. 
 

Ian Forster,  Director of Corporate Services 
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